ESHAN COLLEGE OF ENGINEERING, MATHURA

Approved by All India Council for Technical Education, New Delhi (AICTE)
Affiliated to Dr. A.P.J. Abdul Kalam Technical University, Uttar Pradesh

10 Years Strategic Plan of the College (2019-2029)

The plans and policies of the institute are framed in such a manner that they meet
stakeholders’ expectations. Some of the plans & policies of the Institute are as follows:

1. To Modernize existing infrastructure conducive to the Teaching & Learning process.

Status: Enrichment of existing labs and creation of new Hi-tech labs are going on from time
to time.

2. To encourage & create an ecosystem within campus for existing faculty members to
obtain Ph.D. qualification.

Status: Continuous Initiatives have been taken.

3. To introduce new UG & PG Programs and increase the intake of students in existing
programs.

Status: Continuous Initiatives have been taken.
4. To encourage students to become entrepreneurs.

Status: We are in a process of establishing an Incubation Centre. Currently we are
collaborating with nearest TBI.

5. To make use of technologies for providing skill sets and additional self-learning.
Status: Continuous Initiatives have been taken.

6. To collaborate with international/National institutions of higher learning & research
organizations.

Status: Continuous Initiatives have been taken.
7. To establish collaborative laboratories with the support of industry.

Status: Though college is making massive efforts but yet not achieved.



8. To provide one specialized Lab for each discipline.

Status: A specialized lab for AutoCAD has been established in the recent time (year 2021) for
Department of Mechanical Engineering.

9. Training and retraining of new and existing faculty members in the Art of Teaching

Status: FDP are organized regularly. Faculty is also encouraged to attend FDP at other
locations.

10. To create awareness among the faculty about Washington Accord and OBE
(Outcome Based Education) system.

Status: Faculty is encouraged to attend W/s, seminars and FDP related to OBE.

11. To get more Grants/Funds from various government agencies like AICTE, DST,
CSIR etc, for organizing conferences, workshops, FDPs, research projects etc.

Status: Departments have received funds from different agencies.

12. To encourage faculty members to get industry sponsored and Consultancy Projects
from government/non-government bodies.

Status: Continuous Initiatives have been taken.

13. To motivate faculty members for doing intensive research and to obtain Patents for
their research findings.

Status: Continuous Initiatives have been taken.
14. NAAC Accreditation for the institute.

Status: Currently institute is taking all necessary steps to achieve accreditation from NAAC
in Grade A.

15. To get Autonomy.

Status: Yet to be achieved.



